


 

Minutes of Meeting of the Internal Quality Assurance Cell (IQAC) of B. K. 

Birla College (Autonomous), Kalyan held on Saturday, the 13th August 2022, 

in the conference room. 

Dr. Nareshchandra, Director (Education) presided over the meeting. 

Following members were present for the meeting: 

Sr. No Name of Members 

1 Dr. Nareshchandra, Director (Education) 

2 Dr. Avinash Patil, Principal 

3 Dr. Maninder Kaur 

4 Dr. B. S. Wadekar 

5 Mrs. Esmita Gupta 

6 Mrs. Lakshita Soni 

7 Mr. Prakash Sansare 

8 Dr. Seema Manchanda 

9 Dr. Suvarna Jadhav 

10 Dr. Annika Durve 

11 Mr. Bharat Bagul 

12 Mr. Balasaheb Pathare 

13 Ms. Rinky Rajwani 

14 Mr. Vinod Rajput 

15 Ms. Akanksha Thakur 

16 Dr. Ankita Malpani 
 

Prof. Maninder Kaur welcomed everyone for the meeting. Mrs. Lakshita Soni 

read the minutes of the previous meeting and sought for confirmation of the 

minutes. The members confirmed the minutes.  

Prof. Maninder Kaur briefed about the orientation program for the First-year 

students. It was decided that the program will be on an offline mode. The faculty 

in charge for each stream was decided and the Programme schedule was finalised. 

Ms. Lakshita Soni presented the data collated for AQAR 2021-22. She further 

added that necessary supporting documents to be collected from Departments, 

administrative office, and various committees.  

The following points were also discussed throughout the meeting: 

1) Academic Calendar was reviewed and finalised. 

2) Departments to be encouraged for organising programs to promote 

Experiential Learning. 



3) Defining the attainment levels for OBE. 

4) Empowering Faculty Members to apply for research/consultancy and 

publish research publications/ author books/ apply for patents etc. 

5) Organise several value-based activities and finalize the activity calendar. 

6) Organise orientation workshops for NEP 2020 

7) Provide Mentoring to mentee colleges under UGC scheme of Paramarsh.  

8) Hands on Training on ERP module related to Teaching-Learning and 

Evaluation, Attendance, etc. 

9) Participation in NIRF 2022 and other All India Ranking Surveys (Week 

Hansa Survey and India Today Ranking). The formats and requirements of 

the questionnaire were reviewed.  

 

There being no other business, the meeting ended with the vote of thanks to the 

chair. 

 

 

 

 

 

 

 

 

 

 

 

 



Actionable Points 

Sr. 

No 

Actionable Points Action Planned Action Taken 

1. Orientation 

program for the 

First-year 

students 

The speakers were 

decided, Activity 

Heads and Students 

were informed, and 

schedule was shared. 

 The Orientation program was 

held in the last week of August 

2022. Videos and talks related 

to all the activities and 

departments were shown and 

explained. A feedback form 

was provided to the students. 

2. AQAR 2021-22 Planning of filling 

and submitting 

AQAR 2021-22 

Data sheets have been 

distributed in various 

departments to collect the data. 

3 Session on NEP 

2020 

Inhouse meetings 

and department-level 

discussions were 

planned for the 

implementation of 

NEP 2020 from AY 

2023-24. Guest 

lecture / workshop to 

be organized. 

One Day workshop was 

planned in the month of 

December/ January to bring out 

curriculum changes according 

to the framework and guidelines 

issued by UGC and UoM.  

 







 

 

Minutes of Meeting of the Internal Quality Assurance Cell (IQAC) of B. K. 

Birla College (Autonomous), Kalyan held on Saturday, the 26th August, 2022 

at 2.00 p.m. in Conference room.  

 

Prof. Maninder Kaur welcomed everyone for the meeting. Mrs. Lakshita Soni 

read the minutes of the previous meeting and sought for confirmation of the 

minutes. The members confirmed the minutes.  

Dr. Naresh Chandra gave the opening address and reviewed the activities planned 

and conducted by various departments. Mr. O. R. Chitlange couldn’t attend the 

meeting due to the previous engagements, but attended the meeting online. 

Second year and third year admission status were discussed and the gaps in the 

admission process were found out and cleared. The discussion regarding 

additional credits was initiated by Mr. Prakash with reference to SWAYAM 

courses undertaken by students and he also said the data of students completing 

the courses will be provided to BoE for reflecting their additional credits in the 

marksheet. Dr. Nareshchandra invited the members to contribute their ideas on 

International Visibility of the college. He also encouraged the members to apply 

for Major and Minor research projects. He stated that more Industrial -academia 

tie-ups need to take place. 

Dr. Avinash Patil said that all departments must submit the Activities for the year 

(2022-23). BOS members must be finalized- CO, PO, PSO changes to be made 

in syllabus accordingly. He informed all the colleagues who have their CAS due 

must make the applications as soon as possible. He stated that grant allotted by 

Management per department is Rs. 25000/- for UG and Rs. 35000/- for PG. for 

conducting research, organizing Conferences, seminars, and workshops, etc. The 

department should plan the activity accordingly. 

Ms. Lakshita Soni said that the mentor and mentee system should be documented 

with IQAC. She said that the quantitative matrix (Criteria 1) needs to be worked 

upon. She discussed that deadline to submit AQAR 2021-22 is in the month of 

February 2023. The formats of AAA will be given to all departments and then the 

consolidated report of the college will be sent. She mentioned that Student 

Satisfaction Survey (SSS) data for 2022-23 first term to be collected as Google 

Forms and Schedule to be made for collection of data and its analysis which is 

required as per AQAR format. 

 



 

 

The meeting ended on the note that Mr. O. R. Chitlange would be physically 

attending the meeting next time. 

Actionable Points 

Sr. 

No 

Actionable Points Action Planned Action Taken 

1. Second year and 

third year admission 

status 

A deadline to be decided to give 

the students 
The students who had not 

taken admission were identi-

fied. The admission date was 

set and students were in-

formed to take admission  

2. Industrial -aca-

demia tie-ups 

Approach target companies and 

discuss MoU 

 MoUs have been signed up 

with various Industries which 

are offering trainings, intern-

ships, projects to students. 

3. Mentor and 

mentee system 
Format is to be decided. Re-

ports have to be made. 

The faculty made mentor 

mentee documents included at-

tendance, the students’ queries 

were documented. Suitable ac-

tion was taken against the query   

4. Student Satisfaction 

Survey (SSS) data 

Google forms to be made 

and circulated 
The forms are available on the 

website for the students to ac-

cess. Links were circulated to 

the students to fill the forms. 

The data was collected and eval-

uated. Suitable actions were 

taken. 

5. Academic and Ad-

ministrative Audit 

Formats to be given to De-

partments and Activity 

Heads 

Consolidated Report of the 

College prepared for review with 

data of last 3 AY (2020-21 to 

2022-23). The best practices of 

key aspects of the college were 

identified and included in the 

report. 
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Draft 

Minutes of Meeting of the Internal Quality Assurance Cell (IQAC) of B. K. Birla 

College (Autonomous), Kalyan held on Saturday, the 15th October 2022 at 8.30 a.m. in 

Seminar Hall 
 

Following Members attended the meeting: 

1. Mr. O. R. Chitlange 

2. Mr. Subodh Dave 

3. Dr. Naresh Chandra 

4. Dr. Avinash Patil 

5. Dr. Swapna Samel 

6. Dr. Maninder Dhaliwal 

7. Mr. B. S. Wadekar 

8. Mrs. Esmita Gupta 

9. Dr. Harish Dubey 

10. Dr. Anuradha Hastak 

11. Mrs. Lakshita Soni 

12. Mr. Prakash Sansare 

13. Dr. Vinod Narayane 

14. Dr. Seema Manchanda 

15. Dr. Sandesh Jaybhaye 

16. Mr. Kiran Raikar 

17. Mr. B. D. Joshi 

18. Sqn Ldr Ms. Nitu Thapliyal (Retd.) 

19. Ms. Akanksha Thakur 

20. Ms. Ankita Malpani 

21. Dr. Rinky Rajwani 

22. Mrs. Soumya Majumdar 

 

Mrs. Lakshita Soni welcomed the members present for the meeting. She read the minutes of 

the previous meeting and sought for confirmation of the minutes. The members confirmed 

the minutes.  

Mr. O. R. Chitlange, Chairman, Governing Council chaired the meeting. 

Mr. O. R. Chitlange started the meeting discussing about the challenges and changes in 

Higher Education Institutions. He presented 5 Quality Indicators for sustaining and 

enhancing the performance of college. 

1) Enhancing Digital Footprints 

2) Embracing Change 

3) Cultural Shift in Teaching- Learning Process 

4) Paperless College 
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5) Eco- Friendly and Sustainability initiatives 

He highlighted the need for reinvention and the adoption of new strategies to combat the 

changes. 

He mentioned that ‘Change is inevitable’, hence gaps should be analyzed, especially with 

reference to the digital world. He further said, we need to Rethink, Revisit and Relook our 

existing digital infrastructure to adapt to the new digital environment. 

He also said that there is a cultural shift in teaching-learning processes and therefore as 

change agents, fast adoption is the need of the hour with respect to new subjects viz, Machine 

Intelligence, Artificial Intelligence, etc. Modernity in thoughts and actions is to be 

implemented. 

He suggested the following principles viz. adequacy, clarity of concepts, authenticity, and 

commitment to keep pace with the change. 

He emphasized the elimination of unnecessary paper consumption and moving towards 

paperless working. 

He insisted on digital interactions and further added that pre-read documents should be 

circulated beforehand for timely approvals and sanctions. 

He also contributed his thoughts towards the eco-friendly and sustainable developments in 

the college. He suggested we should reduce energy and water consumption by a minimum 

5% initially. He acknowledged the installation of STP in the college premises as this 

initiation would bring desirable results. 

Mr. O. R. Chitlange opened the meeting for members and requested to suggest measures for 

above concerned areas. 

Mr. Bipinchandra Wadekar endorsed that a Cultural shift is required to connect better with 

new-age students and agreed that it is important to upgrade ourselves at regular intervals to 

be tech-savvy educators. 

Mr. O. R. Chitlange informed that Training on new pedagogies will help to connect with the 

young generation and will aid to strengthen overall satisfaction of the students. 

Mrs. Lakshita Soni proposed that 3600 Leadership Development Programs held in the year 

2019-20 and 2020-21 were effective and hence to be continued. Mr. Chitlange endorsed and 

suggested preparing a concept note and showed his interest in attending some of the sessions. 

Mr. B. D. Joshi suggested that LMS System which will facilitate learners’ interest and give 

better access to study materials. 
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Mr. O. R. Chitlange emphasized that response to action needs vibrancy and hence suggested 

immediate measures to be taken. He suggested implementing delegation of work and 

empowerment for discharging duties and responsibilities. 

 

Mr. Kiran Raikar explained that for ISO documentation, the team has created drive and all 

documents are uploaded there in the prescribed format. Further, he added that for college 

reaccreditation , we should create Department IDs and official information should be 

through Dept. ID. 

Dr. Vinod Narayane said that Departmental audits should be taken for promoting paperless 

work culture. 

Mr. O. R. Chitlange endorsed and said that an internal audit by the department should be 

done. He also emphasized that companies are going on online mode. Remote Learning in the 

future will be another change. BITS has programs that are on online mode, multiple courses, 

and networking all is done online. A digital wall can be replicated in the College also. 

Mrs. Soumya Majumdar briefed about the placement activity in the College. 128 placement 

drives have been organized and 300 students are placed till date. She mentioned that at 

college level, we must work towards enhancing the communication skills of the students and 

also to improve the content knowledge of the students. She proposed to allocate a dedicated 

room for organizing training programs for the students to train students on softskills. 

Mr. O. R. Chitlange approved and suggested that Training room can be allotted in the new 

Building. 

Mrs. Esmita Gupta suggested that we should also have a Group Discussion room with a 

planned schedule to improve the confidence and communication skills of the students. 

Prof. Maninder Dhaliwal suggested that concession in placement fees should be considered 

for needy students. Mr. O. R. Chitlange replied that if the matter is genuine, the same can be 

refundable if needed. 

Mrs. Soumya Majumdar requested all the Head of the Departments that every student who 

is placed or has received an internship via cell or any of the department faculty must be 

reported to the Placement Cell as while filling the data we need to also fill in the data of those 

students who are placed off campus. 

Mr. O. R. Chitlange suggested that publicity and department support for placement is 

required, and all efforts should be made by the college authorities to strengthen placement 

and training activities. 

Dr. Naresh Chandra said that college has already launched one online program for PGDGE, 
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and expressed that college is planning to start PG Diploma in Artificial Intelligence which 

  will also be 100% online. He also briefed about the preliminary discussions initiated by the    

                                        college for the implementation of NEP 2020 from next academic year. 

As there was no other business, the meeting was concluded with Vote of thanks to the Chair.  

 

 

Actionable Points 

Sr. 

No 

Actionable Points Action Planned Action Taken 

1. Enhancing Digital 

Footprints 

Dynamic Website and Easy 

Access to the users students 

linked with ERP 

Website launched in the month of 

December. 

Attendance and Teaching 

Learning module of ERP started 

in phases for Degree College 

2. Preparedness for 

Implementation 

of NEP 2020 

Workshop, Interaction with 

Policy Makers and 

University Officials and 

Discussion on NEP 2020 

Discussion on NEP Notifications 

and UGC Regulations on regular 

basis. 

Workshop on Implementation of 

NEP 2020 on 12 Jan 2023 

3. Increasing 

Placement and 

Training 

Activities to 

overcome 

challenges 

discussed 

Training and Discussion 

Room 

Organizing vibrant training 

sessions to enhance 

communication skills and 

confidence of the students 

Room Design and Deployment in 

progress 

Training sessions planned by the 

cell. 
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4. Faculty Training 

and Development 

for embracing 

changes in Higher 

Education. 

Leadership Development 

Program, FDP, etc. 

2 Batches of Training Programme 

on ‘Implementing Positive 

Psychology Strategies’ of our 

Teaching Faculty by Dr. Chinu 

Agrawal, Director, Feeling Minds 

on 10th - 11th April, 2023. 

Departmental presentations to 

understand the progress in last 5 

years (post autonomy) and their 

future plans. 

 









Minutes of Meeting of the Internal Quality Assurance Cell (IQAC) of B. K. 

Birla College (Autonomous), Kalyan held on Saturday, the 28thApril, 2023 

at 10.00 a.m. in Seminar Hall.  

 

Mrs. Lakshita Soni welcomed everyone for the meeting. She read the minutes of 

the previous meeting and sought for confirmation of the minutes. The members 

confirmed the minutes.  

Ms. Lakshita Soni welcomed Mr. O. R. Chitlange, Mr. Subodh Dave, IQAC 

members and all the Heads of Department for the meeting. She read out the 

agenda of the meeting. 

Chairman Mr. O. R. Chitlange addressed the gathering by first congratulating 

everyone as our college is figured in the top 10 institutions in the country.  

He spoke about perceptions, and how they matter. Perceptions or looking towards 

any matter, are different for different people. He asked if we are eligible for 

excelling and enhancing.  

He suggested we rename the IQAC calling it IQEC- Internal Quality 

Enhancement Cell. We need to continuously evolve ourselves to excel. We need 

to do our homework well, understand the relevance – present and futures – to be 

through and change/ evolve. 

The resources, i.e. the faculty need to be thought of and need to be revived. We 

need to be a responsible organization.  

He spoke about the five ‘E’s 

1. Enthusiasm – to explore, to improve our ability with total enthusiasm.  

2. Enrichment- Enhancement is possible through enrichment. Boldness helps 

to be proper, and to give shape to the company. We are responsible for 



making footprints.  Trust needs to be demonstrated; we need to encourage 

other ourselves and others to be better. 

3. Encouragement- to the faculty, support staff, authorities.  

4. Enlist- in new age programs. New programs to enrich knowledge should 

be studied. We should be flexible, should show desire to learn new things. 

Coaching (personal or entire faculty) should be provided. Enlist to break 

the barriers within and learn new things to enrich our minds and bodies. He 

requested all the enlist in new programs and break the barrier of comfort. 

5. Enrichment-We must take risks. There is a need for transformation and 

evolution. We need to go through potential assessment programs. We need 

to improvise. 

Presentations were carried out Vice principal Dr. Mahadev Yadav on ‘Vision and 

way forward for faculty of Arts’ highlighting the best practices adopted by 

various departments. 

Mr. O. R. Chitlange requested to make a list of seminars and conferences to be 

organized in the academic year 2023-24. He asked to freeze the dates and make 

the budget required for the same.  

Presentation by Vice principal Dr. Maninderkaur Dhaliwal on ‘Implementation 

of NEP 2020 in Faculty of Science’. She also spoke about training requirements 

and way forward. She also presented on the advancements in the curriculum. 

Mr. O. R. Chitlange asked about the Major and Minor courses of credit 

distribution. He asked about the Open Elective and which students will be able to 

take OE course. Dr. Maninderkaur Dhaliwal explained about the credit system 

and spoke about the Basket of OE which will be offered to all students. 

Mr. O. R. Chitlange asked if any extra infrastructure would be required and to 

make out a list of details required. 



Mr. O. R. Chitlange talked about implementing individual budgets for the faculty 

members which would be used for personal growth, training requirements. He 

requested a detailed requirement list and budget keeping the NEP revision in 

mind. He suggested that the Commerce faculty meet with the Chamber of 

Commerce for further help and upgradation in the new syllabus. 

Mr. O. R. Chitlange asked for a training calendar based on individual faculty 

member. Also asked about individual budget requirements. 

Ms. Lakshita Soni briefed about the SSR documentation. She explained that SSR 

needs to be studied thoroughly criterion-wise. Question/ Information sought in 

SSR that is not a part of AQAR needs to be identified and highlighted. Criterion-

wise submission and compilation of modifications has to be initiated by May 

2023. 

Director Naresh Chandra informed about the Academic Council meeting held on 

27th April 2022, where the latest GR for the implementation of NEP 2020 was 

acknowledged and passed. He informed the chairman that all the departments will 

be working on the changes in the syllabus based on the GR. Each department will 

be conducting a BOS meeting by the 20th May 2023, where the syllabus will be 

passed for approval. The final syllabus for all the departments will be passed in 

the Academic Council meeting which would be held before the college reopens 

in June 2023. The prospectus has to be uploaded on the website for new students 

to see prior taking admission. 

Mr. O. R. Chitlange suggested a later date (6th May 2023) to complete the 

remaining presentations. He said that the management is here to support the 

college in any matter.  

Actionable Points 

Sr. No Actionable Points Action Planned Action Taken 



1. Seminars and confer-

ences to be organized in 

the academic year 

2023-24 

 Academic calendar for each de-

partment to be made 
An academic calendar is 

made by each department in 

the month of June, and the 

budget for the dept is also 

sanctioned.  

Each department keeps the 

respective event based on the 

provided calendar 

2. Implementing individ-

ual budgets for the 

faculty members 

Budget would be utilized for 

personal growth, training re-

quirements 

 Every faculty has made a list 

of training required along with 

the place where the training 

will take place.  

3. SSR documentation 
 A comparative study of AQAR 

– SSR has to be started. SSR 

needs to be studied thoroughly 

criterion-wise 

Criteria heads have been as-

signed. The qualitative and 

quantitative matrix has been de-

fined. Data collections is going 

on based of each criteria. 

4. NEP 2020 implementa-

tion 

Syllabus creation 

BOS meetings 

Final approval from AC 

departments will be working on 

the changes in the syllabus based 

on the GR. Each department will 

be conducting a BOS meeting by 

the 20th May 2023, where the 

syllabus will be passed for 

approval. The final syllabus for all 

the departments will be passed in 

the Academic Council meeting 

which would be held before the 

college reopens in June 2023. The 

prospectus has to be uploaded on 

the website for new students to 

see prior taking admission. 

 













Minutes of Meeting of the Internal Quality Assurance Cell (IQAC) of B. K. 

Birla College (Autonomous), Kalyan held on Saturday, the 6th May, 2023 at 

11:30 am on MS teams. 

 

Mrs. Lakshita Soni welcomed everyone and read the minutes of the previous 

meeting and sought for confirmation of the minutes. The members confirmed the 

minutes.  

Mr. O.R. Chitlange addressed the meeting. He said that we all are agents of 

change. We need to know the various community issues and need to be aware. 

A gap analysis needs to be carried out to know what we have and what we need 

with regards to NEP 2020. 

We can create an impact on the community, catering to the needs of the people 

living in Kalyan. 

We need to have collaboration with various institutes to help our students gain 

more information about the subjects. 

Dr. B.Wadekar said that we have community based activities Ashadi Ekdashi 

Dindi and Friends of trees. He stated that, during parent teachers’ meetings, a 

point can be made regarding saving electricity and water. 

Ms. Esmita Gupta spoke about change in the society. We should have a proper 

plan and a vision and a proper plan to execute the vision. The stakeholders can 

inform us regarding what changes are required from society. Digital awareness 

programmes must implement which will inform everyone about digital security.  

We need to made brochures and pamphlets educating everyone about the digital 

world. 

Mr. O.R. Chitlange congratulated Ms. Rinky Rajwani on a wonderful job she has 

done in the placement cell and said that the new person appointed, Ms. Soumya 

Majumdar is now looking after the placement cell.  He also suggested that a 

dedicated person to look after the corporate social responsibility may be 

appointed in the near future. 

Prof. Maninder Kaur Dhaliwal said that we all do take an active initiative in the 

social front, but the impact is not much. So, a specific person dedicated to this 

side will make a great difference.  Ms. Esmita Gupta also approved the idea of 

specific person as he/she will be reach outside the regular boundaries. It would 

also help in brand improvement. This can also help us to find out where we are 

lacking.  

Mr. Suraj Agarwala also said it would a good initiative as this will also help in 

attracting talent, retaining and development talent. 



Mr. O.R. Chitlange requested Mr. Subodh Dave to look for a new person who 

will be appointed for corporate social responsibility. 

Ms. Esmita Gupta presented the presentation on the Digital footprints of our 

college. 

Mr. O.R. Chitlange said that we need to improve our digital footprint more as the 

digital world is moving at a faster pace than us. 

Dr. Sonal Tawde presented a presentation on green initiatives of our college. 

MS Lakshita Soni presented the work done related to Mentor-Mentee. She briefed 

about the process of mentor allotment, sessions conducted, collection of data from 

different mentors and the corresponding action taken. Members enquired if there 

were any issues faced by the mentors. She also stated that a system must be 

developed to empower the mentor in reference to the latest guidelines by NEP-

2020. The mentor can also guide the research students. She also briefed about a 

Proposed plan of action for 2023-24. Also, suggestions to be asked to identify the 

stronger and the weaker criteria and designing a strategy for improvement in the 

next academic year. She also suggested reviewing the functionality of the MoUs 

signed. Outcome-based approach for all the proposed activities could be 

practiced. She also briefed about start the draft format IIQA and the presented on 

the timeline of preparations for fourth cycle of NAAC accreditation.  

Principal shared a perspective on different criteria of NAAC and the preparatory 

measures adopted for the same. 

Mr. O.R. Chitlange commented that all the presentations were good. He was 

confident that we all are on the right path, and he encouraged to go ahead. He 

stated that the year 2023-24 will have a good major impact on the city of Kalyan 

for its growth and development. 

Dr. Naresh Chandra appreciated Dr. Sonal Tawde for her presentation. He thanked 

everyone for attending the meeting. 

 

 

 

 

 



Actionable Points 

Sr. 

No 

Actionable Points Action Planned Action Taken 

1. Enhancing Digital 

Footprints 

Dynamic Website and Easy 

Access to the users students 

linked with ERP 

Modification in the new 

launched website. Attendance 

and Teaching Learning mod-

ule of ERP started Degree Col-

lege 

2. Impact on the 

community, ca-

tering to the 

needs of the 

people living in 

Kalyan 

Parents teachers meeting. 

Community based activi-

ties 

 Community based activities 

Ashadi Ekdashi Dindi and 

Friends of trees. 

Brochures and pamphlets edu-

cating everyone have been 

made, displaced in colleges 

and on the website 

Faculty keeps regular parent 

teachers’ meetings 

3. NAAC prepa-

ration 
Workshops and Webinars-

Faculty interactions 

Various workshops and inter-

actions with the NAAC offi-

cials have been arranged. 

The faculty have been briefed 

about the criteria and the teams 

have been made. 

4. International 

MoU 

Renewing the MoUs 

which have expired 
The MoU with Clayton State 

University, USA is being re-

newed. Talks with the respec-

tive parties are in order. 

 












